
Hov am I doingÏ ßSelfåreflecoion on an indiuidpal leuelà
PS! The Wecond WecXion Xo[ardW Xhe end of XhiW form coZerW  "2. Ho[ iW Xhe board doing? (ReflecXion on Xhe 
board aW a [hole)"

1.

2.

3.

BlUef Baald af DUlecoalm QpemoUa__aUle
ThiW brief qYeWXionnaire iW Xo beXXer YnderWXand Xhe board, indiZidYal board member needW and 
[anXW, and gaXher general feedback.

Whao da xap mee am xapl la]e ao FSIÏ

Whao ale xapl gaa]m fal xapl U_ua]ue^e_o U_ FSIÏ

Hav ^pch oU^e ale xap cplle_o]x mie_dU_g a_ FSI each ^a_ohÏ



4.

5.

6.

�.

What are some areas you feel like you can contribute the most, or would like to
get more involved?

Based on the challenges for FSI and FSI's portfolio companies over the past three
months, what has your response been and how have you proactively worked to
resolve some of those challenges?

Do you feel like you are proactively seeking ways to contribute, waiting to be
asked or told what to do, or a combination of the two?

Do you feel like your role at FSI is an important part of your week? If so, how do
you incorporate FSI into your weekly routine?



Hov im ohe board doingÏ ßReflecoion on ohe board am a vholeà

8.

9.

10.

ThiW conXenX iW neiXheV cVeaXed noV endoVWed b] Google.

Whao da xap ohi_k ale ohe kex mole_gohm af ohe FSI baaldÏ

Whao ale ohe ^ai_ veak_emmemÏ

Oohel baaldåle]aoed ohapghom al ca^^e_omÏ
A Vange of aWTecXW foV conWideVaXion: � Anal]WiW of Xhe BoaVd'W WXVYcXYVe and comToWiXion� BoaVd
VecVYiXmenX TVoceWW� DiZeVWiX] of membeVWhiT� BoaVd indYcXion and oVienXaXion� BoaVd membeVW�
kno[ledge of XheiV VoleW and VeWTonWibiliXieW and WelecXion, WYTToVX and XVaining of Xhe ChaiV�
CommiXmenX of BoaVd membeVW Xo Xhe [oVk of Xhe BoaVd and Xhe oVganiWaXion� TenYVe and
indeTendence of indiZidYal BoaVd membeVW� BoaVd TolicieW and TVoceWWeW inclYding efficienc] of BoaVd
meeXingW and deciWion making TVoceWWeW� RelaXionWhiTW beX[een BoaVd membeVW and Xhe caTaciX] Xo
addVeWW conflicX conWXVYcXiZel]� FVeUYenc] and UYaliX] of infoVmaXion flo[W and TVeWenXaXionW iX
VeceiZeW� BoaVd�W commiXmenX and TVacXice of VegYlaV VeZie[W, inclYding VeZie[W of indiZidYal DiVecXoVW �
FVeUYenc] of BoaVd meeXingW and aXXendance aX meeXingW � DeciWion-making TVoceWWeW of Xhe BoaVd.
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