
Tips for Recruiting Members for a
Diverse and Inclusive Board
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Consider your donors. Look through your donor
database and identify the ones who donate to your
organization regularly. 
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Start with your most dedicated and active volunteers.

Ask your current board and staff for nominations or recommendations.

Reach out to those beyond your organization, such as your
stakeholders, partners, and collaborators.

Utilize various communications channels such as your newsletter, 
social media, stakeholder meetings, etc.

Contact local organizations specialized in training individuals
to become board directors. For example, Foundation for
Shared Impact runs a Board Director Training, and a Board
Introduction Program where it matches individuals ready to
become board members with organizations seeking
directors. 

Use board or volunteer recruitment platforms and service
providers such as Recruit4Good and Foundation for Shared
Impact. Once you have identified these individuals, reach
out to find out if they have the suitable skills and experience
to serve on your board and if they are interested in joining
your board.


