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5.

Sta� Perceptions of Board Suppo� Ģ
Involvement
ThiW bVief UYeWXiSRRaiVe iW deWigRed XS gaYge hS[ SYV WXaff TeVceiZe XheiV VePaXiSRWhiT [iXh 
Xhe BSaVd, iRcPYdiRg Xhe BSaVd'W WYTTSVX Sf, aRd iRZSPZeQeRX iR, WXaff [SVO/TVSjecXW. NSX aPP 
BSaVdW SV BSaVd QeQbeVW aVe STeVaXiSRaPP] fScYWed, WS ]SY Qa] RSX haZe a PSX Sf diVecX 
iRZSPZeQeRX [iXh Xhe BSaVd SV WSQe iRdiZidYaP QeQbeVW. BYX if ]SY haZe aR] iRWighXW SV 
WYggeWXiSRW, [e [SYPd PSZe XS heaV XheQ. 
* ReUYiVed

Do you feel you have adequate support and resources needed to fulfill your role
to your full abilityÏ

If noÉ please share what support andÕor resources you needÊ

How involved have Board members been in your work over the past �� monthsÏ

What level of personal interaction have you had with Board members over the
past �� monthsÏ

What can the Board do to better or more fully support your workÏ Ó
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OXheV:

FYRdVaiWiRg aRd ReZeRYe GeReVaXiSR, e.g., WYbQiXXiRg gVaRX aTTPicaXiSRW, VeZie[iRg
VeZeRYe geReVaXiRg bYWiReWW QSdePW, eXc.

CSQTaR] AdQiR, e.g, fiRaPi^iRg TSPicieW, XeVQW & cSRdiXiSRW, eXc.

CSQQYRicaXiSRW SXVaXeg]

MaVOeXiRg SXVaXeg]

NeX[SVOiRg, i.e., fiRdiRg WOiPPW-baWed ZSPYRXeeVW, cSQQiXXed WXaOehSPdeVW, TSXeRXiaP
TaVXReVW, eXc.

BSaVd E\TaRWiSR, i.e., fiRdiRg Re[, WXVaXegicaPP] beReficiaP TeSTPe XS NSiR Xhe bSaVd

HYQaR ReWSYVceW, e.g., e\TaRdiRg SV VedYciRg headcSYRX baWed SR cSQTaR] Reed

BYdgeXiRg aRd SXheV fiRaRciaP QaXXeVW

LeadeVWhiT DeZePSTQeRX, e.g., fiRdiRg cSacheW aRd XVaiRiRgW fSV Oe] WXaff

ThiW cSRXeRX iW ReiXheV cVeaXed RSV eRdSVWed b] GSSgPe.

A_x mpggemoia_m a_ hav ve ca_ imilaue Baald e_gageme_o a_d ielfalma_ce
ohim xealÏ Ó

Whao immpe da xap ohi_k mhapld be ohe Baaldõm oai ilialiox auel ohe _ewo �
ma_ohmÏ Ó
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