Staff Perceptions of Board Support &
Involvement

This brief questionnaire is designed to gauge how our staff perceive their relationship with
the Board, including the Board's support of, and involvement in, staff work/projects. Not all
Boards or Board members are operationally focused, so you may not have a lot of direct
involvement with the Board or some individual members. But if you have any insights or
suggestions, we would love to hear them.

* Required

1. Do you feel you have adequate support and resources needed to fulfill your role
to your full ability?

Mark only one oval.

Yes

No

2. If no, please share what support and/or resources you need:

3. How involved have Board members been in your work over the past 12 months?

Mark only one oval.

No involvement Significant involvement

4.  What level of personal interaction have you had with Board members over the
past 12 months?

Mark only one oval.

No personal interaction Significant personal interaction

5.  What can the Board do to better or more fully support your work? *



6. Any suggestions on how we can improve Board engagement and performance
this year? *

7. What issue do you think should be the Board's top priority over the next é
months? *

Mark only one oval.
Fundraising and Revenue Generation, e.g., submitting grant applications, reviewing
revenue generating business models, etc.
Company Admin, e.g, finalizing policies, terms & conditions, etc.
Communications Strategy
Marketing Strategy

Networking, i.e., finding skills-based volunteers, committed stakeholders, potential
partners, etc.

Board Expansion, i.e., finding new, strategically beneficial people to join the board
Human Resources, e.g., expanding or reducing headcount based on company need
Budgeting and other financial matters

Leadership Development, e.g., finding coaches and trainings for key staff

Other:



